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The Unifiisd Studies Program began, at Boston Sta 




College in September ofJ1974# its model is based on team-teaching, 
learning contracts, small interdisciplinary seminars, and other 
open-clafes^oom and unified educational learni^ng/teaching' techniques^. 
Boston State College had bfeen compelled to s>lft its academic 
assumptions because of fiaancial stringently :^ollowed by .a rapid 
expansion during the 1960 's* The planning and implementation of the 
first segment of the test year for the Onifipd Studies programs was 
^n^example joi real cooperation between the ^^^aculty and administration 
of • Bbiston, state College,, The most significant result of the program 
appears to be the challenge that accompanies' a new venture which 
requires faculty, students, and administrators to rethink their goals 
and priorities for gen^i^al liberal arts education.* (luthor/KE) 

\ 




* Documents acgair<8id by ERIC include many \inf ormal unpublished * 

* materials not arailable from other sources • ERIC makes; every effort 
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vmriED EwcATjoN At Bosmi STATE co: 



I 

Bojrton Stkte College in 



A&STRACti The Vnifi^d Studies Progrm^ Jsi^an at 
S&ptma>0r of 1974^ Xts mod0l is bMS^d on te»rt0Mci ing r iwrnijr>gr conptMHts^ 
sfmll interdiscipUhMry smsdnMs mrid othftr open cXMi^sroom mnd mifipd 0tducMtiotial 
iBMrning/teMchincr fahnigims. The description whicl\ fQllans incluiSes the 



process by which this model cmoe to tfi implemented 



first semester progrsm itself • 
The Process of Change t 

Change agent strategy mst vary with each diffe^ 



and. an outline of the 



9nt learning enyir^hment*, 



But there are some common features found in mst Vyntolc und€^rgr§duate ^tri^ir 
roiwents: timings internal and external preisuresi -n^lddeafi) stippqr% ^rpm 
both administrative and faculty sources; money; and\stmina 6n the pafp^yif 
-those setkinsf. change 



Boston State College , like many other public cotliges, has. hee^ compelled 



to shift its academic assumptions during, the /a^t decA^te* ,Fihan0al strin- 
gency followed a rapid expansion during tl^e 1960's. ^K;!^^^ fai:ulty" (57% of 
tfj^ facultt; were hired since 1^65) had 1 



thp Uculty were hired since 1965) had . to begin zi^lMttk^tig Jphe teaching of 



What Patricia Cross has called the J'iiew{ student" ^ with the decline in ±he 



v 



number of elementary and secondary sphbql teaching^ posit^^^ns that began -around 
1970, the college could no longer mntinue :graduatihg^7S^^ its students 



dth teaching dpgrees.^ 



K nwiiber of new curricula \;ere supported ^by^ the, college faculty and ^ 



^administration including Public Service, Family Studies, ^ J^qdular^I^arning 
^ICenter, Urban Learning Center, B^^pingual Programs, Nursing, )ausiness Manage^ 
Iment, Contract Minors, Law Enforcement, ^ire Science . and othei;\Area Studies 
Programs. For its part, thf faculty showed new flexibility bi^. Hncluding the 
KfroffMsfic^' program as part of its core art^a of offerings. A^proposal for 
« two year sttidy of general education itself was also initiated.\. The nwnber 



' / . • • vss-s 

of minority »tt«l«nt5 on campus ihcraagmd «^ tho s»m tim that wore sutariwn 
Btiid&nts fHftm hmin^ drawn to its c«tpU^* 

. ThOMt * cx)nfl\ieitc« of projaltiou* eimnts duxinff the planning ata^e of the 

UtdtJ^ed Studies Pxci9rat(i contributed to the successful impXementation of this 

„ , , ' > w 

'innovative undergraduate curriculO^n. 

■ . ' • ' \ 

XI The Planning Phase Funding Proposal 

' ' - . . ■ ' . . \ 

In the fall Of 1972 the Director of Program Development and Research prcr- 

- poaed a netf approach for changing a nwnter of program at Boston State Collage. 

TiMi first step tfas t/ collect a large mass of data concerning the colleger its 

students f faculty, administration and programs. Eleven reports ranging from 

"M0xvic0M MVMilsble Mt the college'' toyeogrMphic^ eOmic and econpwic bdck- 

grounds of the student body were preperede 

At the seme time the Cempusnfide Developmtfnt Coamdttee tpgether with the 
Director of Program Development and Research solicihsd new ideas from faculty 
who^were experimenting with various^ classroom alternatives. The result was a 
list of six models that tanged from programmed learning m[>dules to field re- 
:searchl projects. One of the six was a Unified :[nstructional Program. 

The next step was to secure funding for planning the^ei models. The 
State College System was by then beginning to feel the pinch of restricted 
kudgets, but nonetheless reserved a Special Projects Fund which was administer^ 
ed by the Provost^ s Office. The Provost set aside' $50,000 fpr Boston State 
College and requested that funding proposals be drawn up for three of the six 
models submitted. ^ , 

During the fall of 1973 the Director of Program Development and Besdarch 
aaaembied seventeen faculty who had volunteered to work on the projects which 
nour became knam as Open College Projects U, 2, and 3. Six people joined 'the 
Unified Studies ^team". 

^ The faculty who drew up the proposal for securing planning funds began 
meeting \feekly to discuss, the general shape of a Unified Studies Program and to 
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mp out plMM for both itB furniing /knd: subsegimnt wptoval. 

* if ' * 

Afe«r amvral W0mk9 of intoxJLl talka, « t—m l0Md»t wits chcm^n W the 

xotigli outlitfM of m funding protJaal tmxa- »«t dom. At.* mrMthon miktind 
atmaian in Octdbt tha propoaalHtaalf vas draftad and auimitted to tha offica 
.of tba Provost for approval, it includad a ba^at for half-Hma xalaaaad tlm 
• for tha team during the Spring term of 1973 and a modest am for aacretarial, 
offica, raaaarch and potantikl student survey itama. ^fhe total antountad to 
$20,000 with tha bulk, cif ''tha funds going to hire replacemant faculty for thoartf 
Hho wr« r0lM$0d'H:o^ A> 'tbjk actual plMmdnga . I 

Thm pro\rost th0 board of Trustew approved the funding propossal J* 
ih January of 1974^ and fith thfi help of the Presidant, the JPirecutive Vice 
President and Acmdemic iiran fae wll as^ the five departmjint chairpersons rap- 
resented bg the fmaxltg) it was posMible to ahuffla miHedules and teaching ^ 

assignments to allow ^ouity to join the planning team. 

i* ^' ■' 

in Planning Phase - jiiithorization 

r 

In rebruaryrd9i4 the Unified Studies Team (representing the five dis-- 

ciplines of EconondcSf English^ History, Secondary Education, and Sociology) 

opened, an^ office in the Harvard Building, hired a full time secretary (who sub- 

segoenUy served alk three Open College projects y, a part time planning constS^ 

t^pf and a resear€^ assistant a They began a number of tasks together: 

~ a survey of potential students (over 2,000 questionnaires 
^/ , were mailed to drop-outs, part time apd transfer students) 

" program planning of the unifying thewi for a test year.* 
"Society: Individuals and InstitutipnM^ 

-r planning for authorization by the fiWctepartments, the 
respective college <xmmdtties and the administration 

— setting up budget, accounting and office procedures. 

Planning sessions were held on Mbnday evenings (even teaching ha^f time,, this 

was the only large block 6f time when all of the members of the team were^ free) ^ 



jwkJ ''d^ision'' m^tingB wmrm hmld on r/iuratdfif»#t In hmtwmn th^ tMin worked <m 
.dxMttB of pMTts of tA« propoaml itnJ^ Thtt^uurv^ of potmntiBl wtudmnt intmr^ 
mt BMilmd out in F^t>pmr\f Mnd MMXch i^icutmd that about t% of tho&^ surveyed 
iMould likm to join « t^sm^^Mught int0rdiscipXknMri)jprogfrMm bMad on iM^ning , 
contracts**' 

^Tlm plMnning team naxt^mt ^fith ^V0rtf mjor comittfie mnd group on cmpuB 
to MOliclt "fe^d bMck" mjrly In thm planning ptocama. Thia aarvad two functionas 

i 

%» 

On tha ona hand a aignificant numbar of paoplm bacam Involvad in (or at least 

kna¥ of) tha.jptojacti and, on tha othar hand, tha taam had to ^axplain'* its 

idaaa fxaguantly bafoxa quaationing avidiancaa. This clarified thoughts and . 

at tha same time opened up areas that tha teaiv had ignored* 

Tha team met with: 

— • the Student Governaient Association 
tha Cabinet (Mministration) 

" ^ — ^ the Department Chairpersons Group • 

~ tha Development Committee'^ 
~ the Curriculum Committee, and 

ail five departmanta * 

This process took up a great deal of tim^^ in Fa>ruary, 1974 but it was essen- . 

tial to the success of the change process. ^ . 

. ** 

Tha research assistant for the program began collecting information 
concerning a number of other axperimentai programs around the country. Members 
of the team visited other colleges in the state college system as well as other 
schools such as Tha Evergreen Stati. College,^ and Boston University's College 

. 1 unfortunately, those who expressed interest in ifarch had wade other plans 
by^ the time official authorisation was recaivad in Auguat. Only a hand^ 
ful of those originally surveyed are now> in the program* 

2 cf. Unified Studies Report , 1:1 (1974) ''Report of the Evergreen State 
Collage'* « 
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ot Stic Sttidim* th0 xeaotixcm flXe^on mltematlws oducition gz«f tt^two 

At this tim M 8p0cial «d hoc XvlUAtion Gxoiip w*a ««fc up to o^rsem th« 

. \ " - : ' 

Opmt COU990 Projm:tM, It fCMt^'i^Qt^td of rapreJientafcl vear from itich of th» 
deciMipn mkingr 2yKfi«Jt that thm tmmi ^iMlUd. fpiM gtoup mt three tivmB dor- 
iinc/ the eemeeter, gave mme vMltjmble ad^a^^ jmd decided that ultimately its 
role HOQld^be to evaluate the program at the end6f^4p$ trial period. 
Stodent volmt€«ta ware «J»o aought to pucticiputB in tbaf plaminff. 



«ur«« «!tu<f«nfc« reaponSttd, but b«c»u»» of px—Ming achsdulmg, \ih»ir mTk conr . 

. \ 
aiifd minly ot aatisting the xmaaxch MsiMtant. This was, in' fact, ptedom- 

inantly a faculty planned project. ' Part of the reason for ttda was another 

critical decision made in January 1973: only students not currently enrolled 

at Boston State CoUega coald join the fast Year Program in pnified Studies. 

The intent waa .to attract students to the program who might not other- 
wise be enrolled as full time students at Boston SUte College, A brochure 
waa' printed but distributed only off campus, and emly a fen posters seeking . 
volunteers were placed on campus. . 

During the first weekend in March, 1974, th0 team met at a farm .in \ 
Uew Hampshire and, with the help of the planning consultant and the Director 
of Program Davelopamnt and Research, put together the work of the preceding 
two montha in the form of a one hundred and fifty page project proposal. 
, This proposal set up a struUural model, a. tentative list of subject matter 
content* for the program, a process for authorization and evaluation as well 
. as extemive bibliographies uxkI rationales for program components ((copies of 
this planning^ document are available) . j 

The proposal link^ existing, Boston State College structures with the 
innovative components of the Unified Studies Program bg a number of f bridges". 

d 7 
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It did nob call for m school wtfcMn ifor ttven vitbont) a school* It did not 

propose autonomy, Ratha'r it^.callad fot intfitiscs. For dnsmplst facalt^ >ttTco 

to be rslssMsd ftom thef^ xsgulsx dejoaxtmnts fox one ysar to participats 

(ibair evaluations, Camdttaa w^* and so forth maid still' takit plac* vithin 
> ' • . ■ • ■' ' ■ ' " 

their departmmts) f and, students vould receive credit tor their wrk through 

• ^ ■ -• . ^ 

''course ecfuivalenctes" to regular catalog course offerings, 

the completed proposal submitted to each of the five departmnts, 

the CtmpoM-vide Curriculum Caamittem ^ the ^ll-Cmpus Comittee for approval* 

It passed* each ui^antmously within a two mbnth period. My April the College 

Administration had reaffirm^ its support,^ and all that remained^wfs 'toi 

— secure funding for a September start up 

— finish the program planning procass 

— admit students into the program 
• - ■ 

In a rather fledgling way the team prepared over two dozen foundation requests* 

As with many things in the planning process, what tlie 'team was doing was not 
new -- but it was new to them. Only two of these foundation reauests rcfeelyted 

* 

any kind of positive response and the team onde again had tp appeal for 
Special Prcjcats funding troitt the State College System* Of the initial 
planning grants $7,500 remained, and this sum was authorited as a summer 
^'btidge*' budget. Tfte office was kept open, all swtmier and the team contdnued 
its program plapxdLng. 

* "On July 15th' the ±eam had ^ ''decision day'*. Nhat had to be decided was 
whether or not to postpone the September opening, or to proceed on the basis 
of informl assurances of an interim grant from the Office of the Provost. The 
teuit decided on the latter. Bawever, they still could not i^ormally admit - 

♦ 

students, and it was not until after August 7th that official notice of fund- 

' J ' 

ing was received, and formal acceptance Utters could be mailed. The program 
started on September 5, 1974, . ^ 



IV. Smimxti of thm Slaimim J?eoc«spJ 



-►^•r M0cum prpt4$m qt fvnSinsf fixBt 

^ d0t0xmim ifmoision mk&n\ 

M0t tip proems plMmdnff «w^*i incotporatm 

— ^Mrtsr fMd bMCk from * rtmgm of p^opln 
Mt up mMTMthoii plmtming smssiong j 
" Mmcare suthorlzMtion of fundipg 
ptmn impl0mmnttiidon ^ , . 



V Thet VnlfiBd StixdiBS Pro^rMm Fall 1974 



t0rm of #j^r«pta»/ tfte fiwf: Mmimtar of fc/» mifiee studies Program 



can bo diagrmmed asi^follmm (cf^ Saptamber Packat) 



SEPTEHBER 



SO 



- HCHftKSHOPS - 
froblam Solvlner 
Valuas ClarH^catlqn 
nritin^ Workshops 



OCTOBER 

I 



The Ikarigarw 
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NOVBiBBR 



maTZHG WRKSBOPS 



SmiNARS (10) 



VNXriB^ STUDIES SBMINMS (3) 



lECTVRB 



HES 



I 

IS 



MEDIA SERI. 



MZNX^^COUESBS 



□ 
P 



In tejrm^ of Content f each k^omponent ipcludad tba' follmijftgi 



I 

?5 a 



Jntroductort; Sessions (sea Septeaimr Packat) 

Problem Solvim HorkMhop s Synecttcs 

' Dedactiva/Zndactive approaches » 
Methodology of the 5 disciplines 



Values Clarification: 



Piriting^ fforkshop t 



three workshops conducted ijr 
Professor John Santoauosso**- 
various values clarification * 
^ exercises 

weekly sessions continuing throughout 
the semester using Peter Elbm's, 
Vritintr without Teachers 
9 Formation of writing groups (see below) 



Case StuOgs "The BettietMa t Th0 XndiHdaal and Society' * 

Topics - "J/ar" 

Guests Tm Lmds (pf Catohsviile 9} 
niast "vietamt ^owmaX of m war** - 
"Viet^ maioifvie'* 

' * "the {fboXeffoxld ia mtcMncf'' ^ 

* 

''The Church, and ^JUitftoritsr** 
Gu0Mts nmr. Tbomu Oddo (Hixv^d) 
iriimst ''Coftscianc^ in Conflict 
. **CbMUmiifm to Jlufc^rity*' 

' ^ ''Civil J}ijBob0dimtc0'' 

" FilmBt ""The CMinm tfutintf'' ( 

* '"Authority Miid R^IUW 
% ''Th0 Tti^l of Billy Budd"' 



r;#<JbittiJ RetcBat at ^oUinerj 



Rid^B Camp 



smssicns, Tmc£0ation 



Hagotimticn of ContrMCts: (Octcber.>2^4) * 

* Students s^l^ctsd advisors 

October Packat of Rasoaroit Usts Prepared (ct. October Packet) 
Contracts negotiated^mnd signed (cf. a:)ntraGt^form) 



Sawdnarst (October 7 - JDec 



Individuals as Agents of Social Change Lee Stabler (Ecopasdcs) 



Technology! and Individual Freedom 
The Bero ^ 
ffomtm and Sqciettf 
Perstmal: J^isdoai 

' The Hedgehog and the ^Fox (Tolstoy 

on Sistory^) 
Decisions ^ Decisions ^ Decisions 
Democr acy^. Schools 0 Individuals 
Becoming ^Ruauaf 
Deviance 



— Harren Greeley (gnomics) 

-^^^EUie Kutz (EngUsh) 

^ » I' , f 

les Humphreys (History) 

Richards Donelan (Secondary Ed) 
Ed Traverse (Secondary Ed) 
^^tdnda Perrotto (Sociology) 
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Unified gtttditfs S^stinMrs r , * 
f (Wet^klyf Topfxm ^ Tmtna^msht) ^ Gmdit Lectures 

P€)csona2ity •^--h— lfr# Sm Owms (Synectic»/lhc*} '^ 
Family .-^-^-•^^•^ n» Hoxm S$f&nBon (Childbirth Educ^ticrt 

Mttmie Idmtitg ^^^^ ^ ^jtoa £airf# (Crnitar far J^ro^Mmricnn 

Mrpf) ' , ^ 
Cotmunittf '^^^^m^'^mmmmmm^.,^.,^ ^ jR^ljii zmbrMm'^SboJaBi (£r(m Spanish 

Sarlem) ' • 

sbcossB/F0il\ir0/Cpcipatiticn — /fr» Jcfen J?olt (Bdueatibml Mtbor) 
fiork/LmiitirB — --r.^.^^-^ /fr» i>aviA Gninlm} (Farmr)^ 
Jntimcy/tonlinBMM — -^..--^-^ j«af Z)anisii levertd^ (Pomt)- 
Soul/SpirXtm^ty — wr. J«c* K^miieXd (Baddhist Itptik) 

ttedia *Seriest ; * * 

' rilmz ~ ; • ' ^ ' . • 

Raisin in the San Ship of Fools 

Rebel rHtbout a Cause Hustler ^ 

, , Gasms Futvtrists Play On the Waterfront 

Cosmic Zoom ^ 3 Faces of five 

Futurists * To Be Yoixncf Gifted andf Blkck 

The Hhole h'otld is i^atchingf Us ditizeh Kmo * j 
ftuman Race ' , P^^^ '^^^ 

Ueath of a Peasant , '5 Finger Exercise j 

^'Jintigone'* \ ^ V ^ • 

, ^luther** ^ 
fiumeroiis other cassettes 

Evaluation ' 



An evaluation instrument ffas admlnistereid to both faculty aiid students on 
December, 17, 1974 *nd the results of this eva^Mtion ttSU be r-adf^ available to 
the Curriculum Committee and the ad Jwc E%ialuatign Group*^ Because the number 

of students who entered the program uas only half the optimum nmriber (due to 

t 

limited recruitment time), it uas decided that the full scale evalmtipn by 
outside consultants envisioned in the original proposal vouid be une^noeiical. 



3 c£* P^tMcDonovgh^.'^Student Survey atui Program , Evaluation 1974'* 
Unified Studies Report , It4 (1975)^ 
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UES'lO 



The plMmittgt «n<I iapXmsmiUilon of tftp fitat «esrc«nt pf the test jfeiur 



for ih* fffdf4*d $tvMea Pxosteto uas en mfsmplo of teal cpopex^ti^n hetmen 



■'I 



tfe» fnaOLtg uvS jidtetni«tr«eion of Boston State CoIZ<^^. Namxoast .lij^eiur 

Mi Mignifiatnt moHticatlom Atva 2?0«n incotpoxMtea intp this 
plsm for tim afoMd Mmsmlet of thQ p^ram. - 

St iM iwpoictkift to itofce^ IwHwer^ thMt tho w^t, aignificant^tm^lt of 



yJtdcb r#grair## fiftpuittf, student^ ^ and a&sdniBtratcn to ratMi* tbtdr go^U 

; 

«»df jjrlorifeier fox gmexttl liboral atts edhtestipn, / 
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